[YOUR NAME]
PROGRAM MANAGER

Email: [your email] | Phone: [your phone] | LinkedIn: [profile link] | Location: [City, State]

SUMMARY

Results-driven Program Manager with [X] years of experience leading cross-functional teams, managing large-scale
projects, and delivering strategic initiatives on time and within budget. Adept at process improvement, stakeholder
management, and aligning programs with business objectives.

PROFESSIONAL EXPERIENCE

[Current or Most Recent Company Name| - [Location] [Start Date] — Present
Program Manager

o Led [number]-member teams across multiple projects worth ${amount], achieving [specific result, e.g., 20%

efficiency improvement].

» Implemented program management processes that reduced project delivery time by [X]%.

« Collaborated with senior stakeholders to align program objectives with strategic business goals.

» Managed budgets, resource allocation, and risk mitigation across [number] projects.

» Mentored project managers and coordinators, improving overall team performance and project outcomes.

[Previous Company Name| — [Location]| [Start Date] — [End Date]|

Senior Project Manager

« Oversaw multiple high-priority projects simultaneously, delivering on scope, time, and budget.
« Developed and executed risk management plans that decreased project delays by [X]%.

« Facilitated cross-functional communication between engineering, operations, and client teams.
» Provided detailed program reports to executive leadership for informed decision-making.

[Previous Company Name| — [Location]| [Start Date] — [End Date]|

Project Manager

» Managed full project lifecycle for [type of projects, e.g., IT infrastructure or software development].
» Monitored KPIs and prepared performance dashboards for stakeholders.

« Introduced process improvements that streamlined project workflows.

» Conducted regular project reviews and post-mortems to drive continuous improvement.

EDUCATION
[Degree, e.g., MBA / B.Tech / BBA] [University Name], [Year]

CERTIFICATIONS

« PMP® (Project Management Professional) — [Year]
o PgMP® (Program Management Professional) — [Year, if applicable]
o Agile / Scrum Master Certification — [Year]



SKILLS

« Program & Portfolio Management
« Strategic Planning & Execution

« Risk Management & Mitigation

« Budgeting & Resource Allocation
« Cross-functional Team Leadership
o Process Improvement

« Stakeholder Communication

AWARDS

Ex: “Recognized as ‘Top Program Manager’ for exceeding project delivery targets by 15%



